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Premise

STRATEGOS International MSc, Master Science Program in “Engineering Technology for Strategy and Security”, is organized by Genoa University (2 years equivalent to Italian Laurea Magistrale) to lead “Strategic Engineering” discipline as Enabler of new Capabilities Creation, Advanced Skills Development and Transformation within Institutions, Agencies & Industries.

Parties

STRATEGOS International MSc is coordinated by DITEN (Secretary located at Via Opera Pia 11a, Genova, Italy) in strong collaboration with DIEC (located at Darsena Building L.I, via Vivaldi 5, Genova, Italy), DISPO (located at Albergo dei Poveri, Piazzale E.Brignole 2, Genova, Italy),  Simulation Team (via Magliotto 2, Savona, Italy) and, hereafter, is referred as “STRATEGOS”. Prof. Agostino G. Bruzzone, President of Simulation Team and Full Professor in Genoa University, serves as STRATEGOS Council Chair and representative.
Yyyyyyyy is a Company/Institution/Agency located in XXXXXXXXX, referred as “YYYYYY” and represented by the Wwwww.
STRATEGOS Memorandum of Understanding
The Parties join in the following Memorandum of Understanding on the promotion of STRATEGOS.
Article 1. Framework for Collaboration:  Both Parties will make every reasonable effort to encourage direct contact, cooperation, scientific and industrial researches, developments and experimentations to the extent that they are able, under provisions of this agreement, and endeavor to cooperate in Strategic Engineering with which both parties are concerned. Both Parties agree on the following general forms of cooperation:

•
Promotion of STRATEGOS initiative
•
Promotion of Initiatives devoted to develop new Capabilities and Resources in Decision 


Making, Simulation, Data Analytics, Artificial Intelligence, Engineering & Technologies
Specific themes and actions, intellectual proprietary rights, sensitive data confidentiality, as well as conditions for utilizing achieved results and/or other forms of cooperation will be agreed to by both parties on a case-by-case basis, when required. 
Article 2. STRATEGOS Patronage:  YYYYYY joins the STRATEGOS Patronage and accept the following commitment:

· YYYYYY will evaluate internally the Curricula of STRATEGOS Students and will be ready to offer Internships (4-6 months on last semester of 2nd year) to that ones that result suitable to Company/Institution/Agency specific needs and expectations. Along the Internship the STRATEGOS Students will finalize their Project Work that will be used as basis for their own MSc Thesis. 

As STRATEGOS Patron, YYYYYY is enabled to:

· Appoint people as STRATEGOS Point of Contact to seat in STRATEGOS Committees to contribute in STRATEGOS Program as well as to interact with other STRATEGOS Partners and Patrons
In addition YYYYYY will be enabled to:

· Send its Executives, Managers & Employers to the STRATEGOS Seminars and Workshops.

· Propose organization of STRATEGOS Workshops and Seminars open to internal / external Attendance (e.g. just students, open to employers, executive seminars, free to external attendees, restricted, etc.)
· Participate in STRATEGOS Selection Process

· Participate in Final Assessment of STRATEGOS Students
· Contribute to STRATEGOS Program in terms of Contents for Lectures, Experiences, Visits, Seminars, Role Play Game and other activities
· Offer Summer Experiences (optional) to students during Summer Semester (3-6 weeks along June, July, August or September) 
STRATEGOS and YYYYYY will cooperate together in the Promotion of Strategic Engineering on media with mutual references and links to related groups, projects and activities; indeed Parties will promote, when applicable, web mutual links and references on websites, social media, etc

YYYYYY will be invited to:

· STRATEGOS Events in Italy and around the World.

· Social Events to interact with STRATEGOS Students and Alumni

· Participate in Joint activities supporting the fine tuning of STRATEGOS for continuous improvement of its Level of Excellence.

Article 3. Potential Synergies:  

STRATEGOS provides several additional opportunities for potential Synergies among Partners and Patrons such as:

· Assessments and Tests of Students and/or New Graduates in Strategic Engineering 

· Development of opportunities for Partner Executives, Senior Managers and Employers within STRATEGOS 

· Creation of a network between Companies and Institutions active in Strategic Engineering
· Participation in STRATEGOS Suitability Surveys to analyze and quantify the interest and the consistency of the profiles with respect to Company and Market needs and/or expectations. 

· Engagement into the definition of the STRATEGOS profile and development programs 
· Preparation of Educational and Training joint activities for STRATEGOS.

· Creation of new possible specific moments of experimentation and training

· Engagement into the definition and promotion of expectations, requests and motivational programs for STRATEGOS Students

· Cooperation in the STRATEGOS dynamic tailoring based on the evolution of the sector and into creation of joint opportunities for further developments. 
· Organization of RPG, Virtual Experience, Table Top Exercise on cases of interest  

· Use of Computer Systems, Simulations & Serious Games developed by STRATEGOS partners
· Capability Enhancements initiatives to Educate and Train people to operate on specific solutions, methodological approaches and/or tools through direct experimentation on realistic cases.

· Motivation and Promotion of Internal Experts as active Players and Contributors in STRATEGOS Program
· Involvement of Company/Institution Managers and Employees in STRATEGOS, in order to make them participate in specific Seminars and Workshops, or to follow the entire program to obtain the MSc in Strategic Engineering (Laurea Magistrale); this also in reference to personnel active in Branch Offices or resources located in other Regions, Areas and/or Emerging Countries

· Enhancement of Company/Institution Staff through their involvement in the activities of the classroom, laboratory and / or experimentation
· Activation of specific research initiatives on Modeling, Simulation, Decision Making, Machine Learning, Data Analytics, Strategic Engineering, etc.

· Participation in initiatives to activate Scholarships for Gifted Students, and involvement in the relevant Selection and Evaluation Committee

· Coordination of STRATEGOS with other Initiatives already active and/or within Communities related to specific Business Sectors.
· Exploitation of joint activities and mutual cooperations to promote initiatives coherent with STRATEGOS Mission
It is anticipated that additional ways of collaboration could be added as the mutual interest of the parties dictates. The related activities could also support join initiatives on Strategic Engineering addressing the following subjects among others:
•
Promotion of Innovative Research and Development 
•
Promotion of Joint Ventures based the STRATEGOS Technologies
•
Cooperation in scientific conference/workshop/track organization

•
Submission of joint proposals for different potential Sponsors 
Article 4.  Financial Considerations:  Both Parties understand that this Memorandum of Understanding is mainly addressing a Not Onerous Patronage; vice versa all financial arrangements for specific activities should be agreed to by both parties on a case-by-case basis and will depend upon the availability of funds. 
Article 5.  Implementation of co-operations: Modalities of each new activity and/or cooperation between the Parties will result in a written agreement which determine the terms applicable (statement of work, object of the activities / or financial exchange, rules of intellectual property, non disclosure agreements, etc.). 

Article 6.  Duration, Renewal and Termination of Agreement:
This agreement shall be effective for three years from the last signature date, unless terminated beforehand. There is no tacit renewal. At the end of this term, it may be renewed by an amendment, written and signed by the representative of each Party.

Indeed, this agreement may only be modified by a revision or modification in writing. This agreement may be terminated by one of the Parties with three months notice given to the other party in writing.

Article 7.  Approvals:

	STRATEGOS, University of Genoa

Signature: 
_______________
Name: 
Agostino G. Bruzzone

Title: 
STRATEGOS Council Chair

Date:
____________

	YYYYYY
Signature:
_________________

Name:  
____________________   

Title: 
______________________

Date: 
____________



                                   www.itim.unige.it/strategos
                                     1

[image: image1.png]