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Education Objectives:

The unit aims at providing an understanding of the role of accounting in the strategic
management process of companies. Throughout the unit, you will learn the language and
the process of accounting so that you can evaluate fundamental managerial decisions and
discuss their financial implications. The main items to be covered are the following:
definitions and main forms of business enterprises; basics on the economics of business;
introduction to the role of accounting and its ability to capture information about the
economics of companies; tools to analyse financial reports and information and to make
informed business decisions; different approaches to measure performances of companies,
including financial, social and environmental performance; corporate social responsibility
and sustainability.



Course Program & Elements:

¢ Introduction to business economics and accounting: main purposes and types of
business; nature and role of accounting; users of financial information.

e Measuring and reporting financial information: financial position; financial
performance; cash flows.

¢ Analysis and interpretation of financial information: financial ratios

e Measuring and reporting company’s performance: financial, social and environmental

performance.
e Cost-Volume-profit analysis
e Budgeting

Teaching Approach:

Teaching methods focus on active student learning through the use and application of
accounting techniques, discussion of case studies and practical tutorials, by means of
problem-based and blended learning (which can include group works and in-class
assessments).

In every weekly lecture, students are expected to prepare in advance and apply the
accounting concepts and techniques during in-class tutorials, discussions and assessments.

Evaluation and Final Exam:

On-going evaluation of students will be carried out via multiple in-class assessments and a
final group-work presentation.

Final exam will be a written exam covering the entire course syllabus.

Timetable:

Classroom: | Balbi, Thursday 9-13

Time Zone:
CET (A, GMT +1)

Prerequisites:

The course does not require previous accounting and business knowledge, being
specifically addressed to non-accounting students to provide a broad-based non-specialist
introduction to accounting and business management.
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