This Webinar is conducted in English

MIPET Operational Module & STRATEGOS WeBiaai.- -
Project Management Module —
POC: Prof. Agostino G. Bruzzone, Simulation Team President & STRATEGOS Council Chair @ m

June 15-19, 2020 as in Program within MIPET Group on MS TEAMS (Click Here) e

This Project Management (PM) Week prepare you to address these Methodologies
based on Interactive Discussions & Simulations with Top International Experts of

this sector. This week is very intense therefore provide real Experience where —
the attendees are required to face realistic problems and use simulation to solve

them by interactin ith top experts. Py ®
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Program (All Timeframes are expressed in relation to Genoa Time Zone, GMT+2)

0900-1300,1400-1800June 15 A.G.Bruzzone STRATEGOS President at Genoa Univ.& SIM4Future Partner Project Management, SOW, Reporting, PMB & KPI

F.Faccio Partner Idexe Cons. & past PM Director at Comau, Soft Skill for PM, WBS Preparation & Management
1000-1200,1300-1800June 16 R.Al-Aomar  MEM Program Director & Professor at Abu Dhabi Univ. Project Management and Control, Tools & Systems
M.Astesiano  Head of PM at Danieli CC Case Study: Project Managers, Duties & Actions
0900-1200,1300-1800June 17 A.Bruzzone  President STRATEGOS at Genoa Univ.& Partner SIM4Future Cost & Time Mngt., Risk Analysis & Management
B.Fassone Project Principal at Sintecnica Project Planning & Control, Project Communications
1000-1300,1400-1830June 18 R.Mori IPMA Chairman & Director Special Projects at Tenova Expertises, PM Networks & Certification Processes
P.F.Monaci FPSO PM Case Study: Changes in a FPSO Project (~800 MUSD)

0900-1300,1400-1800June 19 A.Bruzzone  President STRATEGOS at Genoa Univ.& Partner SIM4Future Interactive RPG Cooperative Competitive Experience
B.Fassone Project Principal at Sintecnica Simulation of Eng., Purchasing, Constr.& Comm.

This Week on Project Management allows to obtain a Certificate of Successful Completion based on the
achievements during the Interactive Experience carried out on the last day on a realistic case

The Project Management Modules runs on Teams, in case of problems please send your email address to
agostino.bruzzone@simulationteam.com for obtaining an access.

I
. 0

. Genuense Please contact us to know access mode to the Project Management Module
0 Athenaeum Email: info.strategos@diten.unige.it URL: www.simulationteam.com/strategos
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